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Bank Reconciliation

Cash Balance 
04/30/2024

$38,583,794.48
Bank = Book





April 2024

May 2024 - Projected 
Forecast



Average Monthly 
Expenditure Estimate

Average Daily Expenditure 
Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,349,596 $167,480 192.71 178.03

General Fund - True Days - Days of Operating Cash
General Fund Balance $32,275,544 and $29,816,138 after open encumbrances 

Chardon Local School District
Days of Cash

As of April 2024

PO 6210 - 75 days of 
Operating Expenses

May 2024 - 
Projected 
Forecast

Based on 20 working days/month



Total Monthly for April 2024 Revenue $834,355 Homestead & Rollback 
came in March this 
year, and last year it 
came in April



Spending Plan April 2024 FYTD Revenue $39,762,598

                              WHY?

1. Last Year PUPP shorted $1.1M
2. PUPP Past Due Payment $1.1M
3. Increased Inside mill $800K
4. Increased State Funding and 

Interest $1M



Total Monthly April 2024 Expenditures $3,108,472



Spending Plan April 2024 FYTD Expenditures $31,300,939



Salaries April 2024
Monthly Salaries $1,605,851 and Total Fiscal-Year-to-Date Salaries $16,925,441 (21 of 26 pays) 

Actuals

April - Classified lower 
due to Spring Break



Certified Instructional Salaries April 2024
Monthly Salaries $1,066,031 and Total Fiscal-Year-to-Date Salaries $11,256,565 (21 of 26 pays) 



Chardon Local School District
Food Service Report (Fund 006)

April 2024

Excess Revenue MTD:    $ (3,285.99)
Ending Fund Balance:    $ 1,003,405



Food Service Expenditures (Spending Plan) April 2024
Monthly - $  103,582          FYTD Expenditures - $1,081,422

July through April  are Actuals



Permanent Improvement Revenue (Spending Plan) April 2024

The Plan - HS Security 
Vestibule and Demolition for 
the Transportation/Business 
Compound



Permanent Improvement Revenue (Spending Plan) April 2024

Monthly - $8,625      FYTD - $2,645,374

July through April  are Actuals

Major Revenue 
received for FY24



Permanent Improvement Expenditures (Spending Plan) April 2024
Monthly - $53,362   FYTD - $2,084,507

July through April are Actuals

Roof Repair - Press Box, Hambden, Electrical Building
Furniture - stools for High School
Park Auditorium Repairs
Agreement for Radios



Tan Loan (002) Fund (Spending Plan) April 2024

FYTD Revenue - $420,000     FYTD Expenses - $429,424

Tan Loan Payment Reduces Permanent Improvement Revenue - Eight (8) Years Remaining on Loan



Fully Reserved $1,866,769
(For Calendar Year 2024)


